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ABSTRACT

Implementing safety and health management in the work environment is always necessary and should be a
priority in every company. Occupational safety and health management ensures the well-being and protection of
every worker in the workplace. In supporting productivity and achieving common goals, optimal K3 management
optimization is needed. This study aims to examine the optimization of occupational safety and health
management in the work environment of PT Aplikanusa Lintasarta Makassar. This research is qualitative. Data
collection methods such as observation, interviews, and documentation are used to achieve the research objectives.
The research participants consisted of five employees of PT Aplikanusa Lintasarta Makassar. The study results
show that the management of occupational safety and health in the work environment of PT Aplikanusa Lintasarta
Makassar is optimal, as evidenced by "optimal" occupational safety indicators. It can be seen from the completeness
of work tools, work safety, employee compliance with the rules, safety, welfare standards, and company rules.
Occupational health has been well implemented by the company and directly impacts employee performance;
employees become more productive with health and employment insurance. An office environment improves
occupational health by providing employees with a comfortable and healthy workspace. The company designs the
room according to employees' work needs by creating an open office space for the comfort of employees while
working. Office ergonomics is also good, as seen from the availability of room facilities that meet employees'
productivity needs. As well as the arrangement of minimalist office furniture following open workspaces.
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INTRODUCTION

Human resource employment is related to problems related to occupational safety and
health in the workplace. It protects employees against hazards and diseases from their work
and the work environment. Awareness of workplace safety and health factors is essential,
especially in physical applications. Therefore, companies usually form special departments or
divisions to address occupational safety issues. Having the correct number of human resources
is essential to achieving business goals, and productivity plays a crucial role during times of
economic crisis. Productivity is a key metric to measure an organization's progress (Eritrina et
al., 2023; Harcang et al., 2021; Niswaty et al., 2024; Taliang et al., 2023).

A company is an organizational unit that employs people commonly called employees to
carry out their tasks in the company's production activities. When comparing work outputs,
targets, objectives, or criteria, it is essential to consider the various possible standards
predefined and agreed upon by all parties involved (Amir, 2019; Feizi & Elgar, 2023; Santhose
& Anisha, 2023). Consistently prioritizing occupational safety and health in a company is
essential to achieving this goal, as it is widely recognized to improve employee performance
(Aichouni et al., 2023; Darwis et al., 2020; Jozan et al., 2023). Occupational safety and health
management systems are integral to the broader management system. This term includes
organizational structuring, plan formulation, division of tasks, execution of functions,
establishment of procedures, management of processes, and allocation of resources essential
for adequate progress, implementation, achievement, evaluation, and preservation of
occupational safety and health.
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Implementing an occupational safety and health management system is one way to ensure
uniformity and efficiency of the company in handling potential hazards. The system can
efficiently mitigate risks and prevent and reduce occupational accidents and illnesses (Adaku
et al., 2021; Amirah et al., 2013; Darwis & Arhas, 2024; Horvathova et al., 2023). Applying K3
is essential for individuals who do work or activities that can potentially result in work
accidents. Companies in Indonesia have also implemented the K3 method to protect their
employees and reduce the likelihood of work accidents. K3 is also helpful in improving
occupational safety and health, as well as mitigating budget expenditure due to work
accidents.

An occupational safety and health management system aims to provide a complete system
in the workplace that covers various aspects of management, employment, working
conditions, and the environment. This system aims to mitigate and reduce occupational
accidents and illnesses while improving a safe, effective, and productive work environment.
According to Setyoko (2017), occupational safety and health management includes three main
components: 1. Creating a work environment that prioritizes safety, provides comfort, and
prioritizes health; 2. Implementing efforts to prevent and minimize work accidents and
illnesses; and 3. Improving employee performance and productivity.

Many companies and government agencies often require their workers or employees to
handle high-risk situations directly, so there is a high likelihood of accidents during work.
Engaging in high-risk jobs requires expertise, training, and a strong work ethic. Unfortunately,
many institutions or companies ignore these requirements, resulting in substandard job
performance regarding these essential qualities. If we discuss company agencies in which it is
required to implement occupational safety and health, one of them is PT Aplikanusa Lintasarta
Makassar.

PT Aplikanusa Lintasarta Makassar is a telecommunications company and data service
provider prioritizing occupational safety and health programs while maintaining a safe and
pleasant work environment. PT Aplikanusa Lintasarta Makassar is highly dedicated to
ensuring the safety and welfare of its employees. Creating a safe and enjoyable work
environment that nurtures employee morale and improves the company's overall
effectiveness is a tough challenge for organizations.

Ensuring safety and security in the workplace significantly affects employee productivity.
Employees who feel safe and comfortable because of the company's suitable measures will be
more likely to work calmly and achieve ideal performance. One practical approach to ensuring
employee safety and well-being is implementing occupational safety and health programs.

Based on the findings of preliminary observations, it can be seen that PT Aplikanusa
Lintasarta Makassar, a telecommunications company and service provider center in
Indonesia, engaged in the service industry, needs reliable and highly skilled employees the
customer service department. The technician sector is responsible for network improvement
and troubleshooting related to the internet and telephone networks. The company has
provided Personal Protective Equipment (PPE) to field employees, especially technicians,
based on data collected at the research site regarding occupational safety and health. This
includes gloves, goggles, suitcases, safety shoes, safety helmets, and other necessary
equipment. However, certain people still neglect the use of complete personal protective
equipment and comply with the Standard Operating Procedures (SOP). For example, safety
helmets, gloves, and safety shoes should not be worn while working. However, workers
reported that gloves and safety shoes were less effective when working in the field.
Enforcement of occupational safety and health protocols is essential to ensure a safe,
comfortable, and healthy work environment to optimize employee satisfaction and company
productivity.
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METHODS

The title of this research is "Optimizing Occupational Safety and Health Management in
the Corporate Work Environment of PT Aplikanusa Lintasarta Makassar." This study uses a
qualitative research methodology. According to Suprianto (2024), "Qualitative research refers
to data conveyed through words, sentences, narrative expressions, and visuals." This research
was conducted at PT Aplikanusa Linasarta Makassar.

The research was descriptive, utilizing qualitative data in words and images, not
quantitative data. This report will contain extracts of data obtained from interview transcripts,
field notes, photographic evidence, and other official materials. In situations when the
researcher plays a vital role in collecting and analyzing data, the results of his investigation
are presented in the form of written words based on empirical facts. This qualitative research
aims to collect empirical data utilizing observation and interviews, analyze relevant
documents in the field, and observe behaviors related to the research. Thus, qualitative
research has a distinctive role in approaching social phenomena in a way that quantitative
research cannot do.

This study aims to improve the efficiency of occupational safety and health management
in the work environment of PT Aplikanusa Lintasarta Makassar. This is related to various
indicators outlined in the Regulation of the Minister of Health of the Republic of Indonesia
48/2016, which describes occupational safety and health standards. This research aims to
improve the efficiency of occupational safety and health management in the work
environment of PT Aplikanusa Lintasarta Makassar. This can be achieved by considering the
following indicators: 1) Occupational safety, 2) Occupational health, 3) Occupational health in
the office environment, and 4) Office ergonomics. This research involved five informants
interviewed at PT Aplikanusa Lintasarta Makassar. The data collection methodology used
includes observation, interview, and documentation methods. While this study uses an
interactive approach in data processing, Miles& Huberman (1994) state that "qualitative data
analysis includes data reduction, data presentation, and conclusion drawing."

RESULT AND DISCUSSION

The researcher collected reliable and relevant data to fully understand the process of
optimizing occupational safety and health management in the organization of PT Aplikanusa
Lintasarta Makassar. Data was collected by observation, interview, and documentation
methods, then presented descriptively using the appropriate theoretical framework. The
requirements of related laws and regulations are regulated in the Regulation of the Minister
of Health of the Republic of Indonesia Number 48 of 2016, which governs explicitly
Occupational Safety and Health Standards. Specifically, his focus areas include occupational
safety, employee health, environmental conditions in the office, and the science of designing

workspaces for optimal human performance and well-being.

Occupational Safety

Occupational safety is a regulation to protect workers from accidents when performing
workplace tasks involving hazardous instruments, machinery, and materials. PT Aplikanusa
implements various requirements to ensure the safety of its employees and maintain a safe
working environment.

Interview data show that Lintasarta has taken consistent steps to promote occupational
safety through structured training programs and safety briefings. This is in line with Darwis
& Arhas (2024), who argue that regular safety socialization is the primary determinant of
effective implementation of K3 in service-oriented sectors. However, despite safety protocols
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and equipment audits, some informants expressed concerns regarding the comfort and
practicality of some PPE in the field. This suggests a potential gap between policy and actual
implementation in the field, a common problem in K3 practice noted by Mkungunugwa et al.
(2022), where equipment compliance decreases if user comfort is not adequately considered.
Therefore, although the procedural aspects of safety already exist, their functional
implementation still relies heavily on user input and adaptation to the realities of the field.

Occupational safety encompasses a variety of factors that contribute to creating a safe work
environment, including tangible and intangible features. These safety components include
certain materials such as workwear, helmets, glasses, gloves, and shoes. Non-material safety
support is provided through tool usage instructions, hazard signs and signals, appeals, and
security personnel.

Based on this theory, it can be concluded that occupational safety is a priority.
Occupational safety is a crucial factor in the work environment, involving equipment and
guidelines, as well as material and non-material instructions. Employees first need to pay
attention and understand the aspects of work safety by minimizing conditions that often occur
due to work accidents.

Research conducted at PT Aplikanusa Lintasarta Makassar shows worker policies and the
business world have effectively optimized work safety. This restriction ensures employees
comply with work discipline according to approved work safety protocols. Ensuring work
safety is very important and requires concentration and comprehensive understanding from
every employee to minimize the occurrence of work accidents during activities in the field.

Occupational Health

Occupational health refers to intentional actions aimed at maintaining and improving the
highest possible levels of physical, mental, and social well-being for individuals in all types of
work. This includes preventing health problems arising from working conditions, protecting
workers from risks that may endanger their health, and ensuring proper placement and
maintenance of workers in their work environment.

The interviews show that organizations can achieve legal tasks and improve employee
well-being and productivity by implementing comprehensive assurance and preventive
measures, such as health checks, in the workplace. Based on the results of the company's
observations, Lintasarta periodically conducts medical checkups for employees, which are
reviewed directly by Human Capital Management (HCM) as an early detection step to identify
serious diseases that may affect employee performance.

Occupational health programs are a crucial aspect that requires careful consideration from
the company. An effective wellness program will provide tangible benefits to employees,
reducing absenteeism rates, creating a more enjoyable work environment, and prioritizing
employee well-being. Occupational health is essential for all employees, especially those in
high-risk jobs.

Ensuring the preservation of workers' safety rights during the implementation of work.
Occupational health is a component of occupational safety that seeks to provide workers'
welfare, productivity, and competitiveness. The goal is to enable smooth and sustainable
production by preventing accidents and diseases that can interfere with workers' health.
"Occupational health can be assessed by considering three main aspects: the welfare of
workers, the conditions of the work environment, and the level of protection provided to
workers" (Niehaus et al., 2022; Schulte et al., 2022; Wingate et al., 2023).

From the above reasons, it can be concluded that worker protection during work means
harmonization of occupational safety and health. This method's main objective is to guarantee
workers' safety, welfare, productivity, prosperity, and high competitiveness.
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From the research results conducted at PT Aplikanusa Lintasarta Makassar, the company
has a good health program for employee welfare. Employee health is directly related to
operational efficiency. Because healthy employees tend to be more productive, reduce
absenteeism, and help maintain a smooth work process. A supportive work environment has
a positive impact on employee morale and performance, as well as on safety, lighting, and
environmental cleanliness factors.

Occupational Health Office Environment

Occupational health in the office environment encompasses various aspects that prioritize
employee well-being through creating a conducive work environment, resulting in increased
productivity and overall job satisfaction.

Based on the results of the interview, it can be concluded that by doing so, Lintasarta not
only focuses on the physical health of employees but also pays attention to mental and work
stress aspects, a clean work environment, and provides flexibility to achieve a good life balance
for each employee. Based on the observations, the company also prioritizes employees' holistic
health, including physical, mental, and work environment aspects. The company's
commitment to creating a strong and efficient work environment can be seen from various
programs prioritizing occupational health in the office.

The health of the office environment is an essential aspect that influences the well-being
and productivity of employees. Several factors that need to be considered for office
environmental health standards and requirements refer to the Minister of Health Regulation
No. 70 of 2016, which includes building facilities such as the provision of water, toilets, and
buildings, and work unit leaders in determining office K3 policies and programs. The work
environment of an organization has an essential meaning for the people who work in it,
because it has a direct or indirect influence on them (Felknor et al., 2023; Marhavilas et al.,
2022; Sousa et al., 2014).

Three main factors contribute to this. First, there is empirical evidence that tasks are
performed more effectively in a well-structured work environment in a reputable
organization. Second, research shows that managers can shape the work environment within
their respective organizations or work units. Finally, alignment between individuals and
organizations plays an essential role in this context. Creating a harmonious balance between
individual satisfaction and the long-term sustainability of an organization.

From the above understanding, it can be concluded that organizations can improve the
well-being and efficiency of their employees by understanding and complying with the health
regulations of the office environment and fostering a conducive work environment. This
creates conditions that support the achievement of the company's goals and the satisfaction of
the employees who work there.

Based on research conducted at PT Aplikanusa Lintasarta Makassar, the health of the
company's office environment emphasizes the importance of cleanliness in the office
environment. The company pays serious attention to the health and well-being of employees.
Several employees are provided with office facilities such as air conditioning and air
ventilation that are sufficient for work comfort. In addition, the company also provides
flexibility to employees to set their work schedules according to the rules of working hours.
Thus, Lintasarta is committed to creating a healthy, comfortable, supportive office
environment, employee welfare, and productivity.

Office Ergonomics

Office ergonomics is a significant environmental component that affects office work
productivity. Ergonomics recommends the management of light, air, sound, and color to
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increase productivity in workplace tasks. Office ergonomics is a scientific field examining
methods for forming an ergonomically designed work environment.

Based on the results of interviews with several informants, it can be explained that the
company provides comprehensive ergonomics by paying attention to organizational
structure, spatial planning, employee needs, employee welfare, and freedom. This creates a
work environment that is efficient and supports the health and comfort of employees. Based
on the observations, the company provides employee welfare by integrating ergonomic
principles in the organizational structure and office layout, and some employees need a larger
desk that contains many items.

Office ergonomics can be interpreted as rules or guidelines related to the interaction or
relationship between workers and the work equipment used in office work. The basic concept
of office ergonomics includes three main elements, namely people, tasks, and the work
environment. Understanding the principles of office ergonomics, such as lighting,
temperature, noise, and monitor coating, allows you to assess the suitability of the job for a
worker or operator who knows the tools used. This knowledge helps minimize work-related
complaints and increase productivity in the workplace." (Esposito et al., 2014; L'Her & Annie,
2011; Tirupachuri et al., 2021).

A worker's work capacity is determined by his or her capacity, including age, gender,
experience, and social status. Based on the above understanding, it can be concluded that office
ergonomics involves principles that intersect the interaction between workers and work
equipment in the office environment. A good understanding of ergonomics allows for the
determination of the work of the worker, by paying attention to the construction of equipment
used to reduce worker complaints and increase productivity.

Based on the research results at PT Aplikanusa Lintasarta Makassar, office ergonomics is
regulated based on the level of position and employee needs. The junior manager has well
arranged the office layout according to the needs of the divisions in the company. The
researcher assesses the conformity between spatial planning rules and employees' work needs.
The work equipment provided has met office ergonomics standards, including adjustable
chairs, tables with standard heights, and room arrangements that pay attention to the comfort
and posture of employees while working. Overall, Lintasarta's management has paid attention

to ergonomic principles when arranging spaces and work facilities.
CONCLUSION

After conducting research and discussion, it can be concluded that the improvement of
occupational safety and health management in the workplace of PT Aplikanusa Lintasarta
Makassar depends on various dimensions or indicators of occupational safety and health, with
special emphasis on the provision of adequate personal protective equipment. Personal
Protective Equipment (PPE). An annual evaluation is carried out regarding the feasibility of
use and monitoring. This can be seen from employee compliance with the requirements for
using Personal Protective Equipment (PPE). Implementing this measure can improve
organizational efficiency and ensure the safety of employees while carrying out their duties.
Occupational health refers to the provision of health insurance to employees. Health insurance
is provided through two programs: BPJS Kesehatan and BPJS Employment. Both programs
provide essential safety and protection for employees, assisting them in dealing with health
and employment risks they may face while on the job. The health of the office environment is
crucial to creating a clean and comfortable working atmosphere. The company provides
facilities or programs that support stress management, such as aerobic gymnastics programs
and periodic health checkups, by prioritizing other factors and building a conducive and
pleasant work atmosphere. Organizations can improve employee well-being and overall
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efficiency. Office ergonomics refers to office equipment, such as chairs and desks, that support
the physical health of employees. The company regulates an open workspace to help
employees reduce work stress and use ergonomic equipment such as computer equipment,
keyboards, mice, chairs, and desks that support healthy posture.
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