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ABSTRACT 

This research is motivated by the importance of learning effectiveness in improving the quality of 
optimal education, especially in Vocational High Schools (SMK), which emphasize practice-based and 
skills-based learning. The purpose of this study was to evaluate the effectiveness of learning at SMK 
Negeri 4 Takalar and to identify the supporting and inhibiting factors. This study used a qualitative 
approach with data collection through observation, interviews, and documentation. The results 
showed that the effectiveness of learning at SMK Negeri 4 Takalar was classified as "quite good" based 
on several indicators, namely the quality of learning, the suitability of the material level, incentives, 
and time management. The aspect of learning quality can be seen from student activity, while the 
suitability of the material level is indicated by the teacher's ability to adjust learning to student needs, 
including through diagnostic assessments. From the incentive aspect, teachers provide additional value 
to motivate students, while in terms of time, teachers provide flexibility for students in understanding 
the material. The main supporting factor is the active role of teachers in increasing student involvement, 
while the inhibiting factor comes from the diversity of student behavior that can interfere with the 
smoothness of learning. This study is expected to provide insight into improving the effectiveness of 
learning at SMK. 
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INTRODUCTION 

Education is a major factor in achieving quality goals. Through education, individuals 
can improve their abilities and qualities, both as individuals and as members of society. To 
achieve this development, an educational process is needed which is manifested in the form 
of learning activities.  

Along with progress in the world of education, continuous change and adjustment are 
needed. Each party involved has an obligation to continue to seek creative and innovative 
solutions in facing challenges that arise in the classroom, an understanding of existing 
obstacles and close cooperation are needed. Thus, the learning process can be a valuable, 
inspiring, and effective experience for each student 

Various factors contribute to the low quality of education, one of the challenges in the 
world of education is the lack of effectiveness in the learning process (Akib et al., 2024; Arhas 
& Haryoko, 2024; Nasrullah et al., 2024). This factor can come from students, teachers, and 
supporting facilities. As the main element in education in the school environment, learning 
activities have a very significant role (Annisa et al., 2025; Arhas & Jamaluddin, 2024; Maulidya 
et al., 2024; Saleh, Supardi, et al., 2024; Suprianto, 2024). For this reason, the achievement of 
teaching and learning goals in schools is greatly influenced by the level of excellence of the 
learning process experienced by students. Teachers, who have a crucial role in teaching, are 
responsible for creating a learning process that can optimally increase student interest so that 
students can achieve excellent learning outcomes. Self-study is one of the activities students 
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undertake to achieve their goals, which are gained through experience and interactions with 
their surroundings. Basically, the educational process is a process of internal transformation 
in individuals whose nature cannot be observed.  

 Learning is a process supported by educators in encouraging students' thinking abilities. 
The purpose of this stage is to help students strengthen their thinking skills better and hone 
their skills in building new knowledge, so that students can understand learning materials 
more optimally. 

The learning process is a series of activities that involve collaboration between teachers 
and Students in the context of learning in order to achieve learning targets (Darwis et al., 2022; 
Sirait et al., 2019; Tadjer et al., 2022). Mutually beneficial interactions between educators and 
students are the main elements in the implementation of learning activities. Ideal learning 
should be able to arouse student enthusiasm so that learning objectives can be achieved more 
easily. The success of the learning process is influenced by various things, including one of 
which is the role of educators in designing and implementing learning. This includes 
determining the right model, approach, strategy, and learning method  (Andriani et al., 2024; 
Nurhawaisyah, 2021; Ramadhani et al., 2024) 

Based on Law of the Republic of Indonesia Number 20 of 2003 concerning the National 
Education System Article 1, learning is defined as a process of interaction between students, 
educators, and various learning resources in the educational environment. This interaction 
process has a crucial role in conveying information from educators to students to achieve the 
expected learning goals. In addition, effectiveness refers to a condition that reflects the level 
of success or achievement of a goal, which is measured through aspects of quality, quantity, 
and time according to the established plan. 

state that learning effectiveness is an important indicator in every educational process. 
Learning is said to be effective if it is able to achieve the educational goals that have been set. 
An effective learning process creates a pleasant learning atmosphere and motivates students 
to learn creatively (Gordillo et al., 2022; Saleh, Septianti, et al., 2024). In addition, this approach 
also allows students to learn with methods that are in line with their individual learning styles. 

Along with the advancement of human knowledge and skills in the modern era, the role 
of teachers has experienced significant development. The teacher's task is no longer limited to 
conveying information to students, but also includes the ability to understand the extent to 
which students can receive and master the material optimally.  

The expected effectiveness of learning can be realized by encouraging students to actively 
participate in the learning process, both in large and small groups. To improve learning 
outcomes, teachers need to consistently integrate various methods, strategies, media, or 
learning resources that are effective and enjoyable for students. 

In vocational education, as implemented in vocational schools, the effectiveness of 
learning plays a crucial role because students not only need to understand theoretical concepts 
but must also be able to apply them practically according to the needs of the world of work. 
Vocational education makes a significant contribution to producing competent, creative, and 
competitive human resources in the era of globalization. Therefore, the management of 
learning in vocational schools must pay attention to aspects of quality, relevance, and 
sustainability to achieve the desired educational goals.  

Learning effectiveness is also influenced by various factors, including the suitability of 
the curriculum to the needs of the world of work, the ability of teachers to manage classes, 
and active student participation. In vocational schools, the role of teachers is not only limited 
to being facilitators, but also as mentors who guide students in mastering skills that are in 
accordance with industry needs. Therefore, teachers are required to continue to innovate in 
choosing strategies, methods, and learning media that support the achievement of optimal 
learning outcomes. 
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However, in the implementation of learning, various obstacles often arise, such as 
minimal supporting facilities, variations in student ability levels, and low learning motivation 
among students. These problems require the right approach and solution so that the learning 
process can take place effectively and produce maximum achievement for students. 

This study is very important to deepen understanding of the effectiveness of learning at 
SMK Negeri 4 Takalar. By analyzing various factors that support and inhibit the learning 
process, it is hoped that the results of this study can be a basis for schools and stakeholders to 
formulate strategies to improve the quality of learning. In addition, it is also hoped that this 
study can be a reference for other vocational education institutions to improve the 
effectiveness of learning.  

METHOD 

This study applies a qualitative approach with a descriptive method to gain a deeper 
understanding of the effectiveness of learning. Data were collected through observation, 
interviews, and documentation to analyze various relevant aspects related to the research 
object. The research stages began with pre-field preparation, which included planning, 
location selection, initial observation, and preparation of research tools. A preliminary study 
was conducted to gain an initial understanding of the research subject before proceeding to 
the next stage. 

At the field stage, data were obtained through interviews with informants and direct 
observation of learning activities. The focus of the study included the quality of learning, the 
suitability of learning levels, incentives, time, and various factors that support or hinder the 
effectiveness of learning. The collected data were then analyzed systematically in the final 
stage to produce relevant and accountable conclusions. 

The validity of the data was guaranteed through validation using the triangulation 
method, which included source triangulation and technique triangulation. Source 
triangulation was carried out by repeating questions to informants, while technique 
triangulation combined interviews, observations, and documentation. This validation aims to 
ensure that the data obtained is accurate, consistent, and able to provide an accurate picture 
of the effectiveness of learning. 

RESULT AND DISCUSSION 

This study involved five informants, consisting of three teachers and two students 
majoring in Office Management Automation at SMK Negeri 4 Takalar. Informants were 
selected to provide valid and accurate information regarding the effectiveness of learning, by 
ensuring their ability to answer questions during interviews. The results of the study are 
presented descriptively using indicators proposed by (Hafeez et al., 2022; Jiménez-Bucarey, 
2021; Niku, 2023; Nusairat et al., 2023) "quality of learning, suitability of learning level, 
incentives, and time." The following is a description of the results of the data analysis obtained 
during the research process: 

Quality of Learning 

The quality of education can be seen from how involved students are in the learning 
process and how well they are able to explain the material that has been taught previously. 
This reduces the quality of education as a business that is run effectively according to 
procedures to achieve the desired goals. 

The results of the interview showed that the quality of learning is reflected in the 
effectiveness and activeness of students during the learning process. Student activeness is 
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influenced by the teacher's ability to understand the needs, complaints, and desires of 
students. Adequate facilities also play an important role in supporting the success of learning 
and achieving the expected goals. 

Table 1: Facilities of OTKP Department 
 Observation results  

Research Indicators     
 Name of Object Amount Condition 

Office machines and 
equipment 

Printer 1 Good 

 LCD 1 Good 
 Mobile phone 2 Damaged 

 Computer 6 Good 
 Box file 8 Good 
 Bantex 15 Good 
 Perforator 15 Good 
 Bone Map 30 Good 
 Paper clip 150 Good 
Learning Media Whiteboard 3 Good 
Equipment Fan 3 Good 

 
Based on the results of the observation, it can be seen that the facilities in the OTKP 

department are in a damaged condition some are still lacking, such as only two mobile phones 
and only six computers, so that the number of students is inadequate, so students bring their 
own laptops when office practice is to be carried out so that the teaching process runs well. 

Learning quality refers to the educational standards set to achieve the goals that have 
been designed. This is important because it reflects the level of student participation in the 
learning process and their ability to explain previously learned material. 

Based on research on the effectiveness of learning at SMK Negeri 4 Takalar, effectiveness 
is defined as the ability to achieve desired results or outputs. Effectiveness functions as an 
indicator to assess the extent to which an organization or group has succeeded in achieving 
its stated goals. In the context of learning, effectiveness refers to the extent to which the 
interaction process in learning is successful, which can be seen from student responses and 
how they utilize available resources to achieve learning goals effectively and efficiently. 

Based on this theory, improving the quality of education is very important to achieve the 
stated learning goals. Students who are actively involved in the educational process usually 
have better physical and emotional well-being, which allows them to absorb various learning 
experiences that will support their understanding and learning outcomes. The better the 
quality of education, the higher the number of minimum learning outcomes or goals that can 
be achieved. 

Learning Level Suitability 

The appropriate level of learning refers to the extent to which the learning process is 
tailored to the student's ability to understand new material. This can be measured through the 
student's individual learning style and the extent to which they understand the material 
presented. Students who have not achieved learning objectives can receive guidance from the 
teacher to help them achieve the desired learning outcomes. Based on the available 
information, the effectiveness of the education process can be evaluated through the skill 
mastery stage. At this stage, the teacher must choose teaching methods and models that are 
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in accordance with the curriculum being implemented, as well as utilize appropriate learning 
facilities and media so that the curriculum objectives can be achieved as desired. 

The suitability of the learning level refers to the extent to which the material taught 
matches the student's ability to receive information. This is important to know how well the 
learning matches the student's ability to master new information. The student's readiness to 
learn and their understanding of the material presented are key factors in determining the 
extent to which the learning matches their abilities. 

Based on the study's results, there was a suitable learning level, where the teacher was 
able to adjust the material to the students' abilities to learn. In addition, the teacher conducted 
a diagnostic assessment to understand the character of the student and adjust the material to 
the student's needs during the learning process. The students' abilities were also seen when 
they responded to questions from the teacher. 

Learning is a process in which students actively construct their own knowledge (Adipat 
et al., 2021; González Hernández, 2023; Guardia et al., 2019). Students no longer passively 
receive knowledge about facts through one-way schooling by the teacher but are expected to 
be able to understand the material based on their own experiences and interactions with the 
surrounding environment. 

Based on this theory, the suitability of the learning level is assessed at this stage by 
evaluating the student's abilities, then adjusting the type of learning to ensure that students 
are ready to participate in the learning and teaching process. The implementation of effective 
learning reflects the suitability of the learning level, allowing teachers to choose the correct 
learning methods and models and utilize appropriate materials. 

Intensive 

Incentives are a form of encouragement or stimulation given by teachers to increase 
students' learning motivation, encourage discipline, and ensure active involvement in 
completing tasks. This motivation can have a positive impact on students' learning outcomes, 
enabling them to achieve their learning objectives optimally. 

The results of interviews with informants revealed that offering gifts or rewards during 
the learning process serves as an additional encouragement, motivating students to learn. 
Awarding this reward is related to the achievement of learning goals and can impact the 
enthusiasm of both teachers and students during the learning process. 

Interviews also showed that students' learning motivation can not only be fostered 
through giving gifts or rewards by teachers, but also by instilling the principle that learning 
is not only limited to activities in the classroom but can also be done in a place that supports 
student comfort. 

The incentive in question is a form of motivation or encouragement given by teachers to 
students to increase their enthusiasm for learning, as well as help students become more 
disciplined and responsible for the tasks given. This can affect student learning outcomes and 
support the achievement of learning objectives. Therefore, it is essential to assess the level of 
student motivation and encouragement during the learning process. 

The study's results showed that teachers awarded students, such as points or additional 
grades, for their active participation in the learning process. One way to attract students' 
interest and motivate them to learn is to offer gifts or rewards. Giving gifts or rewards is 
related to the achievement of learning, which can increase enthusiasm for both teachers and 
students in learning. Students will find it difficult to achieve maximum achievement without 
high motivation. In addition, teachers also play a role in increasing student learning 
motivation, such as by giving numbers, praise, gifts, group work, competition, goals, 
inspiration, sarcasm, assessments, field trips, educational films, and learning through radio. 
(Koh, 2020; Marini et al., 2019; Tan, 2021; Zaitseva & Goncharova, 2022). 
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Based on this theory, incentives in learning are one method to increase student 
motivation. Rewards are intended to reinforce student behavior. However, rewards must be 
given in the right way so as not to transform into rewards or payments, which can reduce 
motivation. In addition, rewards must be administered carefully to avoid social jealousy 
among students. 

Time 

Time provides students with an opportunity to understand the material being taught. It 
is hoped that students will make the best use of the available time so that the set learning 
objectives can be achieved. 

Based on the results of interviews with teachers of the Office Management Automation 
department, it can be understood that giving students time can provide them with the 
opportunity to capture material that is not well understood. A teacher needs to allocate time 
so that certain materials can be delivered effectively by the objectives set in the learning 
material. 

Based on the results of the interview, students can have the time or energy to review the 
material that has been given during full class hours. When students are given their own time 
or have free time, they can review the material that has been discussed until the learning 
process in class. 

Based on research on the effectiveness of learning at SMK Negeri 4 Takalar, effectiveness 
is defined as the ability to achieve desired results or outputs. Effectiveness serves as an 
indicator to measure the level of success an organization or group achieves in meeting its 
predetermined goals. In the context of learning, effectiveness refers to the extent to which the 
learning interaction process is successful, as indicated by student responses and their effective 
and efficient utilization of existing resources to achieve learning goals. Learning effectiveness 
is a teaching and learning process that is carried out well, where students are disciplined and 
can maintain personal and social harmony at school. Learning effectiveness is related to 
quality activities in planning, implementing, and evaluating carried out by teachers, which 
are the benchmark for teacher success in the classroom. Learning effectiveness is achieved by 
involving students in grouping and finding information, so that the activeness of students in 
learning can affect their learning success."(Aldalur & Perez, 2023; Alp Christ et al., 2022; 
Mathur et al., 2024),  Based on the theory, it can be concluded that the effectiveness of 
education at SMK Negeri 4 Takalar is the primary goal that must be achieved to improve the 
learning process, ensuring it runs effectively and efficiently to meet educational objectives. 
Therefore, relevant indicators for measuring the effectiveness of education include the quality 
of learning, alignment of learning goals, level of motivation, and time management. 

The allocated time aims to provide students with opportunities to understand the 
material presented. It is hoped that students can use this time well to achieve the learning 
objectives that have been set. This is crucial for evaluating the extent to which students 
understand the material within a limited timeframe, as well as assessing the thought process 
they employ to achieve the desired results. Based on the study's results, it is evident that 
teachers allocate sufficient time for students to understand the material, ask questions, and 
review it if necessary. This provision of time is essential because each student has different 
abilities in understanding the material. By providing additional time, students can study 
material that they do not yet understand. A teacher needs to ensure that there is sufficient 
time to deliver certain materials effectively, in accordance with the expected learning 
objectives. The role of time management is significant in learning activities, because time 
management is an internal factor that influences learning. Good time management can be a 
motivator for individuals to learn, so that they are more enthusiastic and do not get bored 
easily with the material, which will ultimately improve learning outcomes." Based on this 
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theory, giving time in learning is a step that offers students the opportunity to ask questions 
related to things that are difficult to understand and understand the material that has been 
taught. Time management has a crucial role in the success of student learning. Students who 
are unable to manage time often show signs of irregular planning, inconsistency, without clear 
goals, and a lack of discipline in using their time.Based on the results of data analysis and 
discussion regarding the use of interactive learning media for students in the MPLB 
department of UPT SMK Negeri 1 Bulukumba, it can be concluded that the use of interactive 
learning media is in the less-than-optimal category. This can be seen from several indicators. 
In terms of effectiveness, the use of learning media is classified as effective in helping students' 
understanding, especially with the use of LCDs and visual displays. Efficiency is also 
classified as good because of the readiness of teachers in preparing simple media that support 
the learning process to run on time. However, in terms of diversity, the learning media used 
is still not very varied. Although the school provides devices such as projectors and 
computers, their use is not optimal and is still dominated by traditional media such as printed 
books, so that it does not encourage student creativity and involvement. In addition, in terms 
of interactivity, the learning process is still less interactive due to the use of monotonous media 
and minimal use of interactive technology. Traditional media tends to produce one-way 
communication, which has an impact on low active student participation. Supporting factors 
for the use of interactive learning media include the suitability of the media to the learning 
material, active student involvement, ease of use of the media, teacher readiness, and teacher 
creativity in overcoming obstacles. However, there are several significant inhibiting factors, 
such as limited technological infrastructure, lack of teacher training in the use of technology, 
and limited devices that must be used alternately. Technical constraints such as unstable 
electricity and internet are also challenges. 

CONCLUSION 

SMK Negeri 4 Takalar, especially the Office Management Automation major, has a "fairly 
good" learning quality. The following indicators show this: 1) Learning Quality: the main 
indicator of good education quality is student activeness in the learning process. It is very 
important for teachers to encourage their students to participate in facilitation activities. 2) 
Appropriateness of Learning Level: Teachers can understand students' abilities in handling 
the material and conduct diagnostic evaluations to identify student characteristics that are 
appropriate for the delivery of the material. 3) Incentives: Teachers give awards, such as points 
or additional grades, to students who are active in the lesson. 4) Time: Teachers give students 
time to understand the material, ask questions, or repeat material that has not been learned. 
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